Jackshaw Consultancy — Indicative Fees Guide

Jackshaw Consultancy provides leadership, culture and governance consultancy across education and
public-facing organisations. All work is bespoke and shaped in partnership with clients to reflect context,
complexity and purpose. The guide below offers indicative ranges to support transparency while retaining flexibility
for tailored programmes and licensed tools.

Consultancy, Leadership & Advisory Support

« Strategic consultancy, facilitation and advisory support: from £450 per day

 Leadership away days, strategy sessions and workshops: typically £450 — £600 per day
« Written reports, reviews and strategic documentation: quoted following scoping

« Public speaking and conference contributions: from £300

Coaching & Mentoring

« Executive and leadership coaching: typically £150 — £200 per session
« Coaching packages (6 sessions): typically £750 — £1,200
« Mentoring support: typically £100 — £150 per session

Culture, Leadership & Diagnostic Tools

Jackshaw Consultancy is licensed to deliver The BluePrint Toolset™, supporting individual, leadership, team
and organisational development through evidence-based diagnostics. Indicative pricing aligns with BluePrint™
benchmarks and varies depending on scope, scale and organisational complexity. Facilitation, coaching or
training linked to diagnostics is quoted separately.

Governance Support

Governance support includes board and trust reviews, chair and trustee coaching, and board development
sessions. Typical pricing includes:

» Governance reviews and diagnostics: typically £750 — £1,200

 Chair and trustee coaching or development sessions: from £150 per session

» Board development or strategy sessions: typically £450 — £600 per day

Fees are scoped according to organisational size, complexity and objectives.

Leadership & Transformation Programmes

We offer bespoke leadership and transformation programmes drawing on The Pacific Institute® mindset
frameworks. Programmes may include licensed materials, facilitation, coaching and reflective practice and are
priced following an initial scoping conversation.

How Fees Work

* Fees are indicative and exclusive of VAT

* Most work is priced as programmes rather than hourly inputs

« Travel and reasonable expenses may apply for on-site work

* Reduced rates may be considered for long-term, community or values-aligned partnerships



